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Guidance for inspectors

Effective inspection has at least the following outcomes:

· The school receives a clear independent evaluation of its strengths and the areas in which it needs to improve. This enables the school to determine if it is an effective self evaluating community.

· Evidence of the quality of the  Catholic life and religious education is provided for the diocese 

· The school’s response leads to better quality Catholic Education

· Good practice is celebrated and disseminated

· Inspection provides useful information for parents and the national catholic community

Inspection reports will be published on the diocesan website and the CES website

An annual report will be complied nationally from inspection reports in order to inform research and practice. Inspections are carried out under section 48 of the Education Act 2005 and under the provision of Cannon Law, cannon 806.
The report includes judgements about:

· the quality of the Catholic life of the school 

· the standards achieved in and provision for religious education

These Judgements are the inspectors own but must be informed by the school’s own views of itself.

Inspectors must report on:

· How effective are leadership and management in developing the Catholic life of the school?
· How good is the quality of Collective Worship?
· How well do learners achieve within Religious Education?
· How effective are teaching and learning? 
· How well does the Religious Education curriculum meet the needs and interests of learners? 
· How effective are leadership and management in raising achievement and supporting all learners in Religious Education?
· The quality of the school’s own self evaluation and their capacity to improve.
Pre- Inspection 
It is expected that in most circumstances the inspector will complete a pre-inspection briefing which will be shared with the school
The inspector needs to ask a series of questions in using the SEF during pre-inspection preparation and in pursuing its conclusions during the inspection:

1. Is the school asking the right questions of itself?

2. Is it supporting its judgements with relevant and specific evidence?

3. What processes does the school have in place to evaluate its effectiveness in the

Catholic life and RE?

4. Does the evidence mean what the school thinks that it tells them?

5. Is the school distinguishing between strong and weak evidence?

6. Are there significant matters that are glossed over?

7. Is the school identifying aids or barriers to improvement?

8. Is the evidence shared amongst staff and with governors?  Are governors taking final responsibility for the self-evaluation?

9. Are the outcomes prioritised?

10. Is the school identifying key priorities for improvement arising from the evaluation?

11. Is there evidence of school action to make improvements?

Schools need to know that the onus is on them to provide inspectors with the evidence to justify their judgements or suggest where the evidence may be found.
 If inspection evidence is not consistent with the judgements in the Section 48 SEF, the problem should be discussed as soon as possible with the school. The senior staff should be given the opportunity to provide further evidence to support their view. This evidence must be tested.

Section 48 Interviews

Head Teacher

The SEF and the issues and hypotheses from the pre-inspection will form the

main focus of the discussions with the head teacher. The purpose should be to permit the head teacher to indicate where evidence relating to the issues may be found and to provide his/her own perspective on the issues.

Secondly, the interview should address the evaluation processes which lie behind the SEF:

· How the Catholic life of the school and RE are evaluated

· Who is involved

· How often processes such as lesson observations take place

· How performance management contributes to evaluation of the Catholic life of

the school and RE (check that the head teacher has a Catholic objective as part

of his/her own PM)

· What kind of overall structure for evaluation is in place?

· How the outcomes are fed into the school improvement plan

· How governors are involved.

Standards and achievement in RE should be discussed. If monitoring and evaluation procedures are in place, the head teacher will have a good grasp of the standards.

Chair of Governors

The chair of governors – or another governor if the chair is unavailable

– should be invited to explain how the governing body fulfils its responsibilities as leaders of a Catholic school. How far are governors aware of the strengths and development needs of the Catholic life and RE? How are they involved in monitoring these? This will often be achieved by discussing appropriate sections of the SEF, particularly that about the leadership and management of the school. Final responsibility for the SEF rests with governors.

The inspector will need to establish whether governors are holding the head teacher to account for the leadership and management of the Catholic life of the school and ensuring compliance with the requirements of the Bishops’ Conference and the Archdiocese. This should include a PM objective.

Parish Priest

In forming a judgement about the quality of collective worship and the

Catholic life of the school, the views of the parish priest are likely to be very helpful. In using these views it is important that the inspector seeks evidence to support the judgement of the priest in the same way that evidence will be sought for a judgement by a head teacher or other stakeholder.

In writing about collective worship, liturgy, or, where appropriate, relations with the parish, the inspector must remember that (s)he is not inspecting the parish priest or other member of the parish. The only exception to this would be if a priest (or a catechist) was teaching a lesson during the inspection. If seen, this would be judged in the same way as other lessons.

If, as sometimes occurs, there are difficulties between the school and parish, this should not form a part of the report. Inspectors may feel that there is a need to bring the matter to the attention of the dept so that suitable support or guidance might be given to the school.

Chaplain in Secondary Schools

The same kind of questions as are appropriate for the Parish priest in primary schools should be asked of the chaplain. The inspector should seek evidence of what the chaplain does, how he has access to the senior management team, what the impact of his work is on the Catholic life of the school and particularly its collective worship and liturgy. The chaplain will be an important source for judging the quality of collective worship and the spiritual and moral development of the pupils. Again, his judgements must be clearly supported by evidence if they are to have significance for the inspection. Increasingly chaplains are supported by chaplaincy or liturgy committees. The inspector should pursue the way these operate and their impact, making a judgement about the quality of collaboration.

Head of Sixth Form 

They will be a source for judgements about the Catholic life and opportunities for students in the sixth form. Interviews should seek further information about provision for sixth formers, how the Catholic life is evaluated, and the recruitment for and evaluation of religious studies post-16. The provision for general RE should be pursued particularly: here there are sometimes issues of compliance with the expectations of the Bishops’ Conference (5% of time for all students) and with the funding arrangements agreed between CES/NBRIA and the LSC.

Member of Senior Leadership Team responsible for Spiritual Development:

As with the head teacher, discussions will be concerned with the ways in the Catholic life of the school is planned, developed and evaluated. Delegation of clear responsibility for spiritual development to a deputy in a secondary school is in itself often a good indication of the high status accorded to the school’s mission, though obviously not at the expense of the head teacher's involvement.

Subject Leader in RE:

The issues discussed with the head teacher should also be explored

with the subject leader – the monitoring and evaluation of RE, the processes involved, the extent of the subject leader’s involvement; development planning in the subject.

The subject leader should have a firm grasp of standards and achievement in RE as well as the quality of teaching and learning and curriculum development in the subject. These should be discussed in the context of the sections of the SEF on religious education.

Pupil interviews

Will normally take place in primary schools on the day when the inspector

is observing lessons. In both primary and secondary inspectors should now ask the head teacher for groups of pupils to be withdrawn from some classes to discuss their work. Those selected should have their exercise books or folders with them for the discussion. The selected pupils should number no more than 6 and should meet two criteria: they should represent a range of ability in the class and they should be sufficiently confident to talk to inspectors.

Lesson Observation

Lesson observation is a key feature of inspections, but they must be seen as a means of validating the school’s own judgements about the quality of teaching and learning in RE.

They are not the only source of judgements about teaching and learning. The sources are:

· the Section 48 SEF and other evidence of evaluation provided by the school

· lessons observed during the inspection

· work scrutiny

· pupil interviews.

Inspectors must be aware – and should explain to the teachers – that they are not there to judge the individual teachers, that the impact of teaching is their main concern, and that it is the impact of teaching across the school that will be the subject of the report. External factors can always influence the success of a lesson – wind, wet lunch-times, movement around the school, presence of the inspector, disruptive pupils. Inspectors should look for the way the teacher seeks to handle these factors. They should always have a conscious awareness of when they have themselves fallen short in their teaching. Whether whole lessons are seen is left to the discretion of the inspector, but in principle inspectors should see some whole lessons. Where the timetable has been arranged specifically for the inspection in primary schools, there is a greater opportunity for seeing whole lessons. Under almost all circumstances, an inspector should remain in a lesson for 30 minutes.

Joint lesson observations

Headteachers might ask if they or another member of the senior team can join the inspector for lesson observations. This is in line with Ofsted practice under the new S5 framework. If this request is made inspectors should clarify what the nature of the observation would be, that is, the observation would be used to contribute to the judgements the inspector is making about the quality of the schools self-evaluation.

· The inspector would note the steps the joint observer takes during the lesson;

· At the end of the lesson, the inspector would not give a judgement on the lesson, but would as the joint observer what his/her view of the lesson was. Then the inspector would share his/her own judgement and differences could be explored.

· In the circumstance of a shared observation the senior manager should give In feedback to the teacher, not the inspector, but this can be observed.

· When the inspector completes the OF a judgement should be made about the

quality of the joint observer’s evaluation.

In setting up a joint observation, the teacher should be happy for it to happen as a joint exercise and the inspector must be confident that the head teacher is not using the observation as part of a disciplinary or competence procedure.

What should be written on the lesson observation form?

The Observation Form (OF) is the main document for recording lesson observations. All other evidence should be recorded on Evidence Forms (EF).

In completing the header information on the OF the inspector must not record the name of the teacher. A code must be used to facilitate feedback on lessons and the code must be destroyed on leaving the school.. we do not collect data on individual teachers.

CONTEXT

Brief description of lesson content, lesson objectives. Whether prayer starts the lesson. Any special circumstances (e.g. in chapel or ICT room; a number of pupils withdrawn for extra English lessons or out on a school visit)

COMMENTARY ON QUALITY OF TEACHING and IMPACT ON PUPILS’ LEARNING

This is not a description of the lesson. It is an account of what the teacher does to bring about the learning of the pupils. While no particular style or structure of a lesson is expected, observation will normally involve consideration of:
· Sharing learning objectives or outcomes in order to ensure that the pupils understand what they should achieve and how they will achieve it. The impact will be a judgement on the extent to which pupils did understand expectations and seek to meet them.

· Drawing the lesson together at the end (plenary) to assist the pupils in evaluating the progress they have made and the extent of their achievement. The impact is judged by how well pupils are able to reflect upon the learning that has taken place.

· The methods used by the teacher to ensure that all of the pupils are learning as effectively as they can. The methods include questioning techniques, management of the pupils, effective use of resources, range of teaching techniques appropriate to the pupils, pace, relationships, use of humour, pattern of the lesson and balance of talk and activity, use of knowledge, use of enquiry.  The impact should be judged in each case – e.g. questioning encourages the pupils to think deeply and improve their responses or is targeted to involve all of the pupils in the learning experience; or pace keeps all of the pupils on task and learning at a rate appropriate to their ability; or the use of humour defuses potentially difficult situations; and so on….

· Assessment in the lesson enables the teacher to identify how well pupils are learning and influences the pattern, pace and methods employed. The impact is judged by the way that pupils grasp things that were proving difficult and are able to make progress as a result of the teacher’s support and guidance. Prior assessment should influence the way the lesson is planned and taught

· Effectiveness of planning anticipating the learning needs of the pupils and any potential difficulties in the material.  The impact is judged by the way that all pupils learn at a level appropriate to their capability and achieve as well as they can.

· The teacher has high expectations of all pupils and provides tasks that challenge them to make progress.  The impact is judged by the extent to which pupils of different abilities achieve the lesson objectives (assuming these are suited to their abilities), by the way in which they are made to engage in new learning or apply learning in new contexts or to consolidate earlier learning.

· Learning which involves the pupils in time-filling exercises or ones which merely transfer information already learned is unchallenging and unlikely to be satisfactory.

· Teaching which is creative and imaginative should be recorded providing that it is effective in producing good learning.

Observation forms must indicate what pupils know, understand and can do as a result of the lesson. Without this, it is hard to write an effective report based on evidence of all lessons. 
Inspection Judgements
Key to judgements:

Grade 1 is outstanding

Grade 2 is good

Grade 3 is satisfactory 

Grade 4 is unsatisfactory

Overall Effectiveness
                                                                                                   School                    16-19

	The overall effectiveness of the provision for the Catholic life of the school/college and of curriculum Religious Education


	
	

	· The effectiveness of any steps taken to promote improvement since the last inspection


	
	

	· The capacity to make further improvements.


	
	

	· The effectiveness of the school’s self evaluation


	
	


The Catholic Life of the School

                                                                                                    School                    16-19

	The effectiveness of leadership and management in developing the catholic life of the school


	
	

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation


	
	

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education


	
	

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school


	
	

	· how effectively the Catholic life of the school is monitored and evaluated.


	
	

	· how effectively leadership at all levels in the school promotes learners’ spiritual and moral development


	
	


Collective worship

	How good is the quality of Collective Worship?

	
	

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school


	
	

	· pupils’ response to the school’s provision


	
	

	· how well Collective Worship contributes to the spiritual and moral development of the pupils

	
	

	· Chaplaincy provision (secondary only)


	
	


Religious education
Achievement and standards

	How well do pupils achieve?

	
	

	· The standards reached by pupils in RE


	
	

	· The Progress pupils make in RE.


	
	

	· How well pupils enjoy their work


	
	

	· The contribution pupils make to the school community


	
	

	· Pupil’s behaviour


	
	


The quality of provision

	How effective are teaching and learning?

	
	

	· how well teaching is used to promote good learning in RE and meet pupils’ needs


	
	

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances 

	
	

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils

	
	


Leadership and management of RE

	The effectiveness of leadership and management in RE

	
	

	· how effectively subject leaders in Religious Education lead and support their staff


	
	

	·  how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment


· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential


	
	

	· the adequacy and suitability of learning resources and accommodation


	
	

	· the effectiveness with which governors discharge their responsibilities.


	
	


