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PRE-INSPECTION BRIEFING

 SECTION 48

	School


	

	Head teacher


	

	Inspector


	

	Inspection Dates
	


“The promotion of the human person is the goal of the Catholic School”

The catholic school on the threshold of the new millennium

Before the inspection

The inspector should provide a briefing for the senior management team to identify the main issues for the inspection. The inspector does not have to complete a pre-inspection visit. It is sufficient to contact the school by phone. This document provides a structure that inspectors are recommended to use. It should be completed by the inspector before the inspection begins.  Inspectors should:

· analyse the  Section 48 SEF in the light of the available evidence
· suggest working hypotheses under the main headings of the evaluation schedule

· focus the inspection by identifying the main issues that need to be followed up

Along with the Section 48 SEF this document should provide the basis for the first discussions with the school.

The text of the pre-inspection briefing should be evaluative and not too long. There is no point in copying information that is available elsewhere. However, there should be sufficient analysis to help understand the basis for the hypotheses and inspection issues.

Before the start of the inspection

The inspector should provide a copy of the pre-inspection briefing for the head teacher. Inspectors should be careful not to adopt turns of phrase that appear to be pre-judging the outcome of the inspection.

During the inspection

All evidence from the inspection should be recorded on evidence forms. Care should be taken not to identify individual members of staff.

The inspector should enter the graded judgements on the Inspection Judgements form. This will not form part of the published report. 

At the end of the inspection

Please keep the pre- inspection briefing and submit this to the diocese along with the report.

Pre-inspection briefing
Outcomes of the analysis of the section 48 self-evaluation form

Under each of the following headings from the evaluation schedule:

· analyse how well the judgements in the SEF are supported by the available evidence

· suggest provisional hypotheses under each heading

· highlight issues that need to be pursued, which are likely to be:

· any major discrepancies between the SEF and the available evidence

· important areas that the SEF does not evaluate or explain

· particular assertions in the SEF that might be selected to investigate how well it diagnoses the school’s strengths and weaknesses.

Summary of main inspection issues

List the main pre-inspection issues that arise from the pre-inspection analysis. 

The issues might refer to what appear to be stronger as well as weaker features of the school. They should be the most important issues to arise from the analysis of the  section 48 SEF and other evidence.  

These issues should be central in planning the inspection. In the pre-inspection planning, the inspector should bear in mind the need to be flexible since the initial discussion with the head/ senior managers might settle some issues and raise others. 
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